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Deputy Director 
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SUBJECT: Business Session Talks at the I960 Secretaries 

Conference, Quantico, Virginia 


A tape recording was made of all talks at the 
business sessions of the I960 Secretaries Conference in order 
to provide all speakers with a verbatim transcript of their talks 

Attached for your information and use are the 
original and a carbon copy of the verbatim transcript of your 
talk. This office is making no other distribution and the tapes 
are being destroyed. 
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DEPARTMENT OF DEFENSE 
SECRETARIES' CONFERENCE 
"INTELLIGENCE BRIEFING" 

GENERAL C. P. CABELL, USAF 
DEPUTY DIEIECTOR, CENTRAL INTELLIGENCE AGENCY 
Friday, 17 June 1960, Marine Corps Schools 
Quantico, Virginia 


DEP. SECY. DOUGLAS: It is my pleasure to put 

the show on the road. Note that this is the eighth 
Quantico conference. I take it that we have been so 
consistent in choosing Quantico as no place else in the 
country which we find the standard of living would be 
more difficult to maintain the rest of the year. 

As we start our first conference session we are 
aware of disappointments and new uncertainties in the col«l 
war against communism. But the disappointments agal.n 
clarify the character and dangers of the threat. I find 
some satisfaction in that events of Paris brought heme 
several simple facts. Among them are the fact that the 
path of progress toward a safer peace is a long temi, 
difficult project, and that any progress will be slow; 
second, that the communist aims that dominate the world 
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iT6Tn8.1n uticli&nged j dnd third, thfl.t our best essurar.ce cit 
peace and survival is continued military strength, 

I find deep disappointment in events that shot/ 
the success of communist planning and action in Japan, 
the lack of stability in Korea and Turkey, continuing 
weakness in Malaya and Viet Nam, and disorder in Cuba. 

These events give emphasis to the fact that we are concern- 
ed with much more than military capability and readine.ss, 

and I count on this problem receiving attention throughout 
our program. 

As I look at our program I know my launching dF 
eight speakers this morning must be abrupt and with no 
more than a gesture of christening. 

Our first speaker. General Cabell, we welcome 
with a new appreciation of the part that his agency, th«j 
Central Intelligence Agency, plays in our national 
defense. General Cabell, 

GEN. CABELL: The essential task facing the 

intelligence community today of analyzing the policies 
and actions of the Soviet Union and Communist China has 
not been substantially changed by recent events, including 
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the U-2 incident and the collapse of the Summit meetina. 

The need for vigilance has increased, however, and we In 
intelligence must dip again into our reservoir of 
ingenuity to maintain and increase our collection activity. 

The U-2 is literally and figuratively a high 
point in intelligence collection and identifying the 
certain basic characteristics of the communist leaders 
and the communist world. The U-2 incident was used by the 
Soviets as an excuse to torpedo the Paris talks. The U-:> 
is a symptom of the continuing cold war, not in am'^ way 
a cause. 

The current world situation from the intelliEenee 
point of view can best be described by a brief review 
of the trend and events which brought Khrushchev to his 
outrageous peak in Paris, a brief review of the U-2 
project itself, and a tentative projection into the 
immediate future now that the air has somewhat cleared. 

First, whatever temporary tactics the cotraTtunistis 
have chosen to employ from time to time, their long term 
objective has remained unchanged. They make no secret oi 
the fact that they intend to bury us. They state openly 
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that communism is the way of the future. Khrushcherv 
would have us relax and enjoy a peaceful and painless 
death. To reinforce the theoretical inevitability of 
this victory the communists have always used and condoned 
every legal and illegal means of hastening the day of cnelr 
victory. They have competed and will continue to compete 
with us for the loyalty of the uncommitted people. They 
do not hesitate to use crude military threats. Their 
record of subversion and espionage is long and wel3 
documented. They are motivated by a fundamentally hostile 

attitude toward the United States. 

In view of communist hostility why has Kllru^cnl^^r 

until recently concentrated on a program of so-calied 
peaceful co-existence and a relaxation of East-Wes- 
tenaion? We believe that he needed primarily to bide ttae 
to accomplish several purposes. First, he needed to 
develop the Soviet economy and industrial base to the 
point where so-called peaceful competition on his terms 
would become feasible, or in the event of war communist 
success would be at least probable. Second, he needed to 
develop his missile program and provide adequate protect.xon 
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to the Soviet homeland against free world tracking forces. 
Third, he needed to establish by political and economic 
means overseas subversive bases In the uncommitted worli. 
Cases In point are extension of aid to Iraq In the Mlddh, 
East, the battle to undermine Internal security In Laos 
the rapid recognition and extension of aid to Guinea 
and Black Africa; and finally, „hat the communists call 
the Imperialist backyard, the extension of aid and 
comfort to the Castro regime. His fourth objective was tc 
disrupt the free world system of alliances by creating 
two Impressions: one, that communism was no longer a 

serious threat; and two, that alliance with the United 
States was to invite nuclear war. 


In line with his policy of promoting a sense of 
relaxation Khrushchev hoped to get American forces with- 
drawn from their overseas bases and to soften up the people 
of our country by selling sweetness and light. 

There may well be other reasons why he nedded to 

buy time. We believe that he has been and continues to he 

under growing pressure at home to make good on his 

grandiose promises about improving living standards. In 

any event, he had embarked on quite a program, and his 
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personal prestige was deeply involved. 

At this point it is worth noting that Co,™r .f 
China has never accepted Moscow's policy of promoting 
co-existence with the United States. Ihe Chinese .eaders 
take a fundamentally different view of the way to schiev,. 
the ultimate victory of communism. They have argued 
openly that growing communist military might makes U 
unnecessary to negotiate with the United States, rie 
Chinese have also stated openly that a nuclear war would 
not destroy the communist society and that if half the 
present Chinese population were to be wiped out soms 
300 million would still be left to rule over the ruins o,^ 
the world. The Chinese have crowed openly over the failure 
of the Paris meeting. However, there is no evidence on 
which to base a conclusion that Khrushchev is dominated 
by Peking policies any more than there is evidence showlne 

that he is a captive of military or Stalinist elements 
in the Soviet Union. 

We do not foresee a rupture of the Sino-Sovlet 
alliance. This alliance is mutually beneficial, it ts 
aimed at the same implacable enemy, the United States 
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and both partners are shooting for the same ultimata 
target. 

Khrushchev persisted in his co-existence do lie y 
and recognized that he was running certain risks which 
could involve a threat to his own position, to the 
present form of Soviet Government, and to the foundations 
of international communism itself. These risks were as 
follows : By calling for increased East-West contacts he 

exposed the Soviet people to the accomplishments of the 
free world, not only its material accomplishments, but 
the intangible benefits enjoyed by free individuals. It 
raised in the minds of thoughtful communist bloc people 
the basic heresy that a compromise between capitalism 
and communism was possible. The capitalists previously 
invariably portrayed as died in the wood vi Ilians wece 
beginning to be considered people with whom Khrushchev 
could do business. In brief, Khrushchev came close him- 
self to challenging the whole idea of a closed society, 
an idea fundamental to the continued existence of the 
communist system. 

On May 5 Khrushchev reverted to type. He 
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betrayed the long standing Soviet obsession of secrecy, 
their sensitivity at not being treated as an equal 
partner among the major powers, and their etnbarrassn»nt 
at having overstated the adequacy of their military 
defenses. Co-existence was but one part of Khrushchev's 
total program. He needed some sort of triunqjh to keep 
up the momentum of recent Soviet policy with which he 
had become personally identified. Although even now we 
can see no immediate serious threat to his personal 
political position, his resounding failure in foreign 
policy will bring under closer scrutiny by his colleagues 
the soft spots in his domestic, economic, military and 
political program. 

However, up to the eve of the summit he was 
concerned. He was already talking in terms which showed 
that he could esq^ect no meaningful concession on the 
primary issues which he had used to bring the meeting abojt. 
He knew that we would stand firmly on Berlin and on dis- 
armament, and as Mr. Gates suggested last night, the 
Summit was facing failure. 

On 1 May came the U-2 incident. On 5 May 
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Khrushchev chose to blow up this incident at the risk of 
informing the Soviet people that they had not been 
adequately defended against overflights, and at the risk 
of promoting a serious break with the Western worlds On 
7 May his second statement revealed that he intended to 
milk the U-2 incident of everything he could. We do not 
believe that the U-2 incident wrecked the Paris meeting. 
We believe, rather, that Khrushchev knew in advance that 
he was not likely to get anything so he decided to wreck 
the conference rather than have it fail on the real issue 

At this point I think that some backgrountl to 
the U-2 is in order. You are familiar with all the 
newspaper accounts of the incident and its handling in 
Washington between 1 May and 9 May. I should like to giv 
you some of the facts of this project strictly from the 
intelligence point of view. 

For years we had not been able to obtain certai 
vital elements of intelligence through classical means. 

We decided almost six years ago on a radically new 
approach. Air reconnaissance, of course, not not new, 
but the U-2 with its own performance characteristics and 
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improvements in the art of photography were new. Ir* 
terms of the performance of the people and the equi|<ment 
in this project the accomplishment exceeded all our 
expectations. We submit that this project was one of 
the most valuable Intelligence collection operations that 
any country has ever mounted at any time, and that it was 
vital to our national security. Every overflight was 
carefully plemned, fully authorized, and until 1 May wherti 
the law of averages caught up with us, successfully carried 
out. Support by other members of the intelligence 
community in planning and executing was wholehearted and 
efficient. The security maintained for this project was 
unique in government. 

Our main targets were five critical problems 

directly bearing upon our national security. These are 

the Soviet long range bomber force, the Soviet missile 

program, the Soviet nuclear energy program, the Soviet 

submarine progran, and the Soviet air defense system. 

We gained much valuable information on all these and maiiy 

other targets. In addition, we repeatedly overflew the 

Soviets with Impunity, and they knew it. This fact has 

posed them quite a dilemma with respect to exposinji it to 
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their own people. 

As to the timing of the flight, I will admit 
that it was a mistake to have a failure on 1 May or on 
any other date. The timing of the flight was dictated 
by a rare favorable combination of sun angle and weather 
conditions over the entire route. 

As to what actually happened, we still do not 
know positively. We do have enough evidence so that we 
can make a judgment with considerable confidence. We dc 
not believe that the plane was shot down at its operating 
altitude by the Soviets. We believe that some mechanical 
malfunction forced the plane to descend to a lower 
altitude where it was a sitting duck for Soviet defenses, 
for the fighters and conventional antiaircraft or ground 
to air missiles. 

As far as the pilot and his behavior are concerned, 
we have only the Soviet account on all of this, and we 
must accept these statements and any subsequent ones 
which he may make at a public trial with caution. Ke had 
an excellent background both as an Air Force jet pilot 
before he resigned to join the project, and in the project:. 


He was carefully selected, thoroughly checked for personal 
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background, family history, loyalty, motivation, psycho- 
logical stability, and was intensively trained and briefed 
on the conduct of his mission and in escape and evasion. 

He was not trained as an intelligence agent because there 
were no circumstances under which he would be called on to 
act as one. 

With respect to the cover stories which were 
issued between 1 May and 9 May, we did not know whether 
the plane was destroyed or intact or whether the pilot was 
alive or dead. Something had to be said about the raisstnu 
aircraft or attempted secrecy would have invited worldwide 
probing . When Khrushchev revealed the contents of the 
plane, pictures of the pilot, and other clear evideance, 
all cover stories were outflanked. It would have been 
extremely difficult and self-defeating to maintain the 
attitude of no governmental responsibility any longer. 

But we didn't have the success, the plausibility 
that a young southern doctor had. It seems that this 
southern doctor’s father, the only doctor in the cownuintty. 
had been looking forward to the day when his son would 
come out of medical college so the father could retire 
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and fish for catfish. The day came, and as he was 
helping his son hang up his shingle he said "Son, 
there's one thing I want to tell you. Don't ever change 
your diagnosis after you have made it because if you do 
people will lose confidence in you." Well, the son 
said, "I will remember that." Well, the first patient 
that came was a big fat woman dragging a little kid 
squalling behind her. She said "Doctor, this kid sure 
is sick." So the doctor put the kid on his examining 
table and he used all of his instruments and gave him 
all the tests and x-rays, and then in a very learned 
way said "I know exactly what's wrong with this child 
now. He has got the locked bowel." "Well," the mother 
said, "Doctor, there's something wrong some place because 
all the way here and for three days this child has had the 
dairrhea something terrible." "Well," the doctor said, 
"urn, yes, that's right. Locked open. That's the worst 
kind . " ( Laughter) 

As I say, we were outflanked. 

As to credit lines for this project, CIA has 
properly claimed all the onus and it must be left that 
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way, but let me assure you that we had much help and in 
the right places. 

Now for the future: Khrushchev obviously has 

overplayed his hand. Perhaps it was necessary for him to 
do this in order to insure the stoppage of the flights 
because these were really serious to him. First, ha 
suggested that he had been deceived by the President. 

This made him look naive at home and abroad. Then he 
suggested the President was not in control of his own 
government. This failed and made Khrushchev look 
ridiculous. Since then he has moved on into personal in- 
vective and increasing signs of irrationalism. He has 
lost face and he is blustering and threatening to try to 
cover up. He will need all his resilience and agility. 

A word of caution is in order. The fact that 
he is now off balance in itself poses a danger to us. He 
may feel that he has to restore his prestige by some sort 
of foreign adventure. He has avoided the opportunicy of 
heating up the Berlin situation, so perhaps he can catcnr 
to his Chinese allies by condoning or encouraging some 
execution by them. In any event, he has clearly written 
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off any further negotiations with the present U. S. 
administration and hopes that some new administration ma/ 
be pressed to resume the long road back to the Sumraj.t. 

This is a time for vigilance, and it is a time for 
increased efforts on the part of intelligence to collect 
data, to analyze the facts, «id to consider above all the 
intangibles of the present world situation. 

For example, it is difficult to escape the con- 
clusion that Khrushchev is in some sort of trouble at hom«i. 
However, it is impossible as yet to cite concrete e^/idence 
of an organized opposition or internal maneuverings 
against the Soviet leader. 

Take another example: The relations between 

Moscow and Peking show open signs of stress. However, 
one cannot conclude on the basis of available evidence 
that the alliance is as yet in danger of rupture or that 
the Chinese Communists are now calling thetune. We 
know that the communists retain the capability of 
initiating hostile action in the Taiwan Straits area witi 
little or no warning. They may shoot up the offshore 
islands, but that in itself would not necessarily be eithar 
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on orders from Moscow or against Khrushchev's wishes. 

The communist world is our primary concern and 
the top priority intelligence target. We must not, 
however, in putting the world situation in perspective 
neglect the growing influence of the newly developing 
countries of the world. These countries are more tnan 
simply passive objects for which we and the communists arj 
competing. They have a growing force of their own which 
will have to be reckoned with whether or not we or the 
communists take direct action. Their attitudes will 
continue to be of vital interest to intelligence, rhexr 
progress towards political stability and economic develop- 
ment are noteworthy not only because of their increasing 
weight in world council -- and remember that they will 
have votes in the U. N. — but also as a measure ot how 
they regard the future of the two major powers. 

Although the events of early May mark a sus- 
pension of one intelligence collection activity, it is too 
early to conclude that we now face a drastic new eia in 
the world situation. We have previously seen the Soviecs 
switch from a hard to a soft policy and now back to these 
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hard tactics. They may turn all the way back again to a 
hard policy, but Khrushchev has tried to keep the door 
open for his co-existence policy. It may be that we are 
facing a basic change in policy. However, their long 
range policy has always been clearly defined to us, and 
perhaps all the publicity surrounding the U-2 has had an 
accidental benefit. It has revealed to the world the 
nature of the communist leaders, and more important, has 
shown the world that we are alert to it and determined 
to meet this threat. 

What is new in the world situation is the risia 
tide of nationalism, most dramatically evident in Latin 
America and Black Africa. Another new factor is pressure 
against the harsh regime of some of our allies, including 
South Korea and Turkey. More countries may follow their 
example. We shall watch these developments from an 
intelligence point of view at the same time as we follovj 
the twist and turn of communist policy. 

(Applause) . 

****** 

(Transcribed from tape recording.) 
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BSPOTT Diiscnm, &snm. intrixigiice 

Frldfty , 17 J%txk<t 1960 , Mftrinii Coirps Scfaoolii 
Qtt*atlco, Vlrglala 

OIF. SECT. DOOGLAS: It is ay pl«« 3 «r« t|: put 

th« slicw <m ths road. Rota that is tGia alshcli 
Qtaantico eoafar«ica. I tain it ^t «e has^a boon • » 
couaistaat in ohooaing Quantico as no place else is tint 
country which wa find the staadard of living would « 
aora difficult to aaiatain the rest of the year. 

As we start our first coafaraaee session er? 
aware of disappolntaants and new uneertaiatias in mm maid 
war against cosaaraisa. But the disiq^ointaeats agaia 
Claris tha eharaetar and dangers of the threat. i find 
soae satisfaction in that events of Faris brought hr »e 
several siiqile facts. Aaong are the feet that t:ha 
path of progress toward e safer peace ie a long tern, 
difficult project, end that «sy preface will be sloi#; 
second, that the coauiat aiaa that doiOnate the we -Id 
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r«nain unchanged; and third, that our bast aaaurw« e " 
paaca and survival is eontixraad adlltary string th. 

I find daajp disafppoiatsrant in avcnts than sbcivg 
the success of coMuaist plaaaing and aetioB in Ja^^an, 
tha Uek of stabiUtjr in Korea and Turitay, aontlni^ag 
weakness in Malaya and Viet Mbb, and disorder in Ctba. 
These events give anphasis to tha fact that »e are 
ad with such nora than niUtary c^MhiUty md raadina#. , 

and I count on this problen raeaivins attentioa thrirngi 1 1 
Otar progran. 

As I lo<dc at our progran I know ny launching e 
eight speakers this seming must be ^rupt and with no 
aora than a gesture of listening. 

Our first speaker. General Cabell, we wel^^osw 
with a new appreciation of tha part tiiat his ^ency tbi^ 
Central Xntalligence Agancy, plays in owe national 
defttiae. Ganeral <hd»all. 

OBI. GASKU.I The eaa^tial task facing the 
intelligence eoanunity today of analysing the policf as 
and actions of the Soviet Itelon and Coaauaist China imm 
not been substantially changed by recent events, ineiwfe.f| 
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tbe 0*2 iAcldent: laid tha collopsa of tdie Smaoit aie€ 
Theae«d for vigilaaee hu Inoraaaed, bovavor, and wa is« 
intalUgonce oust dtp again into our rasarvoir of 
ingannity to aaintaln and inoraaae our collection a<^ttvxc 

The 0-2 ia literally and figuratively a high 
point in intalligoMia collection and idantifyi^ th^' 
certain haaie charactariatiea of the coaBamlat leaders 
and the conmmist world. The 0-2 incident was used by tin 
Soviets as an excuse to torpedo the Paris talks. Hi* l- i 
is a s yap toe of the continuing cold war, not in any say 
a cause. 

The current world situation from the intel llg#tu 
point of view can best be described by a brief review 
of the trend and events which brought Xhrushidiev to nis 
outrageous peak in Paris, a brief revimr of 0-2 
project itself, and a tentative projection into the 
immediate future now that the air has someiihat elear^. 

First, idiataver temporary tactics the oonMiam 
have chosen to employ from time to time, their long cerm 
objective h as remained unchanged. They make no smtr^at of 
ths fact that they intend to bury us. They state op« 5 nl} 
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that coBiaunlsm is ths my of tha futm* Rbrushciinv 
would have ua relsoc sad coJoy a yuu:e:i^l and pmlnlima 
daatii. To reinfosca tha tiMoreclcal inawltabillty o£ 
this victory the coanunista have always used and c«iadct;tiul 
avary l^al and lllagal swans of hastaaing thu day of tli*ilr 
victory. They have oowpatad and will eontlsrae to «oa|>€ 5 ‘:a 
with us for tha loyalty of tha uncoBwlttad paopla. Ihf: i 
do not hesitate to use crude isllitary ^aats. llwdr 
record of suhversicm and asplonage Is loag and wall 
docuBwnted. They are notlvatad by a fimdaewatally host*; . .4 
attitude toward the Halted States. 

In view of eoMualst hostility why has Khradchir- 
untll recently coneaatratad aa a program of sc-callad 
peaceful eo*axlstanoe and a relaicatlon of £ast*«est 
tension? He believe that he needed prlaarlly to bile tijsi*! 
to acccn^lish several purposes. First, he needed 1 3 
develop the Soviet eoono^ *ad Industrial base to teie 
point where so»called peaceful coo^tltlon on his tvirua 
would beeoae feasible, or in tha event of war coamiiist 
success would be at least probable. Second, be needed ec 
devel^ his sdsslle progrsa and provide ade^piate pr iteMilf n 
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to th« Soviet ho».l«.d .*«l„.t ft:.. «,rW trookl,* 

Ihlrd, he needed to «it4*U.h by poUtlMl «ul e«« ortt 
ov*:.... euhv«:.iv. he,., uneo«ltt.d »rld 

Ce. in point •» «tt.Mlon ot eld to life, ft, the ^ttddu 
*«»t, the battle to undermine Internal leoarlty ft Ijaoa, 
the rapid r«»gnltlon and «ct«..lon of aid to Suft.H 
«d Mack Afirloa; and finally, ^-t the com^ftt. :«i: 
the ftvarlaUat backyard, the eatanalon of aid and 
comfort to ft. oaatro ra«lm.. aft fourth obJ« 3 tfta •«. t, 
dlarupt ft. free world ayac of allUnc by creating 
t“ i>Orea.lon.i one. that co-«aft. i„ng«: , 

aerloua threat; and two. that alliance with ft. Dnit,d 
st*t«« WAS to lavito nuoiaar war. 

In line with hi. poUey of promoting a ,en« „f 
reUaatlon Khruahohev hoped to get dmttlcan force, wi ft- 
dr«m from their over.... bmie. to .oft*. *, the peep I 
of our country by ..llftg .weetn*.. *>d light. 

There may well be other rcaaona wlq: be neeted m 
buy time. «. bell*« that he hao bean and continue, to i.., 
.mder growing prea.ure at borne to make good on hi. 
grandloae proml.a. about l^>rovlng Uwlag .tandards. ft 

•ay ev«.t, he had mftarked on quite a progran. and hi. 
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p«rscm«l pr«atige was 4««ply iavolvad* 

At this point It la worth aotiag tfiat OcNnumift 
C&iaa haa naver aec<qpt«d Moaeow'a policy of promoti ig 
co-exiataoea with the Dal tad Statea. The Qklnese 1 sadtira 
taka a fuadawon tally different view of the way to 
the altiauita victory of coaanaiam. fhey have arpxai 
f^aaly that growing coanunlat ailltary sight aakea ;.t 
uaaaeaaaary to aagotlata with tha Daiti^ States, fie 
Okiaeaa have alao atatad qpaaly that a imclaar wet tioai? 
not destroy tha eoaManiat aoelaty and that if half the 
praaost Qhlneaa p^nilation ware to ba wiped out sosti 
300 sillion would a till ba left to mla over the rauia :f 
tha world, lha Ghinaaa have crowed opttsly over the faA^rt 
of tha Paris seathig. Bowavar* there la no evldescs cri 
idiieh to base a conclusion that Shruah^iv la cUndJsatwl 
by Peking policies any sore than there la evld«acc jhatflci 
that he is a captive of odLlitary or Stallaiat elesaoits 
ia the Soviet Daicm. 

Wa do not foresee a rupture of the Siao-Soviet 
alliaaee. This alliaaca ia rautually beaefidal. In i« 
aiaied at the aas^ implacable «iaay, tha l^ited States, 
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both partnors shooting for tiis t«ne laLtiaat t 
tnrgot. 

Khruthehcv poraisted in hia eo-ariat«nao ^ollco 
and recognisad that ha wms runnlag eartain riaka ahleh 
could Involve a threat to hia o«n poaltion, to the 
praaant for* of Soviet dovan»aaat, and to the fomdatlMj 
of international co imami am Itself. Tbeaa riaka wore m 
follows: By calling for increased laat^liaat contaacs m 

exposed the Soviet people to the accoafpllahnants of th^ 
free world, not only Its naterlal aeeonpllahaieata , Jut 
the Intngible benefits enjoyed by free li^ivlduala. 
raised in the minda of thoughtful commlat bloc pa^plfi 
the basic heresy that a cowprosise between capital! 
and cooBsmism was possible. The cs^itaUsts previotislj 
invariably portrayed as di^ in tkm wood villi^s wnva 
beginning to be considered people with whoa thrusholxev 
could do business. In brief, llurushcdm^ ciumi close hlsi* 
self to challenging the shole idea of a clcmed socii ty, 
an idea fu ndeae ntal to the contiiraed existence of tSm 
c<xaaunlst system, 

Oa Hey 5 Khrushchev reverted to type. Se 
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betri^d th« lottg ttuudlng Soviet obeetelon of 
their eeaeltivity «t not being treated •• an e^oal 
partcier aaong the najor povera, and their enharraagaenc 
at having overatatad the adequacy of thalr allltar^ 
defenaea. Co-ealatence vaa but one part of Khruatu:hev*£. 
total program. He needed aoae tort of triumph to keep 
up the monentua of recant Soviet policy with which lee 
had beoone peraonaily identified. Although even new w* 
can aee no InoMidiate aerloua threat to hia ^raonal 
political position, his resounding failure in foreij|n 
policy will bring wa^r closer aerutl:^ by his colleagu^j 
the soft spots in his dooeatle, economic , military ind 
political program. 

However, up to the eve of the sisamit he mm 
concerned. He was alrea^ talking in terns which siiowftf 
that he could «q>eot no n wa ning fel eoneeasion cm the 
primary Issues idilch he had used to bring the meetlEig ment. 
He knew that we would stand firmly <m Herlln teid on diti 
armmanat, and as Hr. Gates suggested last night, tba 
8t»mit was facing failure. 

On 1 Hay came the 9*2 incident. On 5 May 
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Khrushchev chose to blow this ineldmit at the ri sk c!? 
iafoCTdjig the Soviet pmple that thej had not be«a 
adeifuateXjr defnded against overflights, ttid at thi risk 
of promoting a serious break with the Western worlc. 

7 May his second statement revealed that he Intended tc: 
aiUc the W*2 incident of everything he <»>iild. We lio not: 
believe that the 0-2 incident wrecked the Paris mectin*. 
We believe, rather, that Khrushchev knew in s^vmtics thai 
he was not likely to get aaytiting so he decided to vre^l; 
the conference rather than have it fail on the reaa Ist^M:. 

At this point 1 think that some background tc 
the 0*2 Is in order, ten are familiar with all the 
newspaper aceonats of the incident and its handling in 
Washington between 1 May and 9 May. I ahould like to 
you some of the facts of this project strictly from th« 
Intalligcncc point of view. 

For years we had not bama able to chtain aercsir 
vital elmaants of intelligance through elaaaicel means. 

Wa decided almost six yattrs ago tm a radically new 
approach. Air reeoimalssance, of oourae, not not aaw, 
but the 0*2 with its own performsnee i^karacterlstlc» en^ 
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inprovomonts in dm nrt of naw. 

of tlm p^rfoifBMnoo of dui pooplc mid fliQ e^al,pii®it; 
in diis projocc cto accoopllshaieiit eaceooded «11 ot« 
•xpcctntlont. Wo rabolt that this ^ojaet vae one of 
the aoat valoahle iatalligaaca collaetion oparatlocs tHaJ: 
any ooyntry hat war aovmtad at any tim, and that It *£ii 
vital to our natioMl taeurity. 3v«ry overflight %at 
earaftilly planned, ihilly wthoriaed, and until 1 Mhy «s£s 
the law of averaget caught up with ut, aucceatfully cacti ad 
out. Support hy other eetd^ert of the intelligence 
coaounity la p l a nning and executing wee id^leheartc 1 m? 
efficiwt. The teeurlty naiataiaed for thit project w»t 
unique In goven^ient. 

Our aain targets were five critical vroblans 
directly bearing i^pon oar national tectnrity. Thete ari' 
the Soviet long range boaber force, the Soviet Md.tt i.Ie 
prograsi, the Soviet naelear energy prograa, the Sov iet 
tt^aarine prograa, and the Soviet eir defente aystet . 

Ve gained nuch valuable infonation cn all these ami waf^r 
other targets. In addition, we repeMedly ovttrflew tiai 
Soviets with iapuaity, end they knew it. This fact baa 

posed them qpsite a dlleeM with respect to expotiag it tt» 

Approved For Release 2003/02/27 : CIA-RDP80B01676R000900050008-2 



Approved For Release 2003/02/27 : CIA-RDP80B01676R000900050008-2 


II 


th«ir OTO p«opl«. 

Am to tli« tioitog of th« flight, t will ai;ait 
thAt it was a adstaka to have a failure on i May or on 
any other date* The tiodxig of the flight vaa dictated 
by a rare favordbla c<Mdbinatioii of sua aagle and weathEsr 
eonditioas over the entire route. 

As to what actually h^ipmad, va still do noi: 
kiK^ positively. He do have enough avidnoea so tiiat wti 
cma sake a JiKlgBiesit with c<msidand»la ctmfid^ce. cie do 
not believe that ^e plane was shot down at its operati^sg 
altitude by the Soviets. He believe that sobmi aechaniti^l 
aalBmetion forced the plane to descend to a Imuer 
altitude where it was a sitting duck for Soviet defaaecta, 
for the fighters and ccmventional antiaircraft or gi?ouBid 
to air nissiles. 

As far as the pilot and his behavior are cxmcsro 
we have only the Soviet account <m all of this, and we 
nust accept th«M8 atatseimta and any ahhse^uent cues 
which ha nay make at a public trial with caution. ie lud 
an excellent background both aa an Air Force Jat pilot 
before he resigned to join the project, and in the prufiicc 

He was carefully seleatad, thorou|hly chaidced for parsouBl 
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background, famLlj history, loyalty, aotlvatlon, p§.ychfr.. 
logical atability, and vaa intenaivaly trained and brit 
on the conduct of hie odLeeion and in aaeape and «vt*l©4 
'*** not trained as an intelligence agent becaueii th#s‘* 
were no cireuaetaneee under which he would he called oa to 
act aa one. 

With respect to the cover stories which vire 
issued between I »hiy and 9 May. we did not know vhmshm 
the pl«aa was destroyed or intact or whether the pilot 
alive or dead. Soaething had to be said ihout the 
aircraft or attee^ted secrecy would have invited worldwrtdg 
probing • ifti^ iChrushchev revealed the contents of thf 
plane, pictures of the pilot, and other clear evidaice, 
all cover stories were outflanked. It would have htten 
eatranely diffimlt end self-defeating to leeintnin t:he 
attitude of no govemaentel responsibility any long^^r. 

But we didn*t have the success, the pleas:! bill 
that a young southam doctor had. It aaans that this 
southern doctor's father, the only doctor in the coswaniiir. 
had been looking f<siiard to the day whan his sen won Ld 
coflWi out of asdical cx>llage so tha fathot could retire 
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•ad fish for catfish. Ths day cans, and as he was 
helping his son hang np his shingle he said 
there's one thing I «sat to tell yoa, Ocoi't s^^er 4:h*SR£ 
your diagnosis after you have oade It heeause if ye>o «ti 
people id.ll lose eoafiitea^ in you,” Well, the soii 
said, ”I idll remenber that.” Well, first pacimt 
that came was a big fat vonaa dragging a little hit! 
sfualling behind her. She said ”]loctor, this hid sure 
is sinde.” So the doctor put the kid on his eicaniisii i§t 
table and he used ell of hie inatmaeats and fiave Ha 
all tha taats asd z*raya. and thtm in a oary leamid 
way said "I know exactly idiat's wrong with this tmlld 
now, Ha haa got tha locked bowel.” ”Wall,” the mthas 
eeid, "Soetor. thare'a eoaethiiig wrong momt piece h *c«iF4 
ell the way hera and for three daya thia child has had rl* 
dairrhea soisething terribla.” ”ltell,” the doctor said, 
"urn, yea, that'a right. Locked qpea. that's Gib wwrs: 
kind. ” (Laughter) 

As Z say, we were outflanked. 

Ae to credit lines for this project. CIA tes 
properly cleiiBed all the onus end it asist he left hat 
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Init l«t nw «s«ure you ttuit we h*d moA tMlp «t 1 la 
the riptt placet. 

Mow for the fatixre: IQurushchev Ghvioaelji het 

overplayed his httid. Perhaps it was secesscry fen: Uia tx 
do this in order to insure the stoppase of tdbe fliglits 
becAise these were really serloos to hlA. first, hm 
suggested that he had been deceived by the President. 
This node him look i»ive at toM and siiroad. Then lie 
suggemted the President was not in control of his c-m 
govermsnt. This failed and aada Hurashchev le^k 
ridlimlous. Since than he has aoved on into personal it: ' 
vective and inereesing signs of irrationalimi* Be 
lost face mad he is blustering and threatening to tty t: 
cover up. He will need all his resilience and agility. 

A word of caution is in ordor. The fact that 
he ie now off balMce in itself poses a dan|^ to «a, 
nay feel that ha has to restore hia prestige by 8ow;i s^rt 
of foreign adventure. 8e has avoidad tlui ep^rtunity if 
heating up the Berlin eituation. so perhaps he can sat^r 
to his Chinase allies by condoning or eneoumging c me 
sceeution by thms. In any event, he has claarly written 
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off mckj furtiior nagoflatioii* wltii the pro«<^t U. $ 
oteiaiitrotlmi and bop«s tibst sons nev AdadjolatrotiioEi lat r 
b« prossed to rmavnm tbm long road back to thm Snaii It. 
Ihlt la a ti«e for vtgilanea, and it la a tlw for 
Ineraaaad afforta on tba part of iataUlganee to os Ilec : 
data, to aaalyta tba facta, and to conaidar above *11 tins 
Intaaglblaa of tha praaant world altmctlon. 

For azanpla, It la dlfflcnle to aacapa tl* csi 
elualon t^t Xbrualusliav la in aoae aort of trouble at 
However, It la Inpoaalbla aa ymt to alta conorata avld«tttf£t 
of an organized opposition or Internal n«taiivariiiga 
agalnat titia Soviet leader. 

Taka another axaoplei The relations beta >en 
Moaesnf ttid Peking show open signs of sti^as. dowaVin^, 
one eani»>t conclude cm tdia basis of «valld»la avidat ce 
that tha alliance la aa yat in danger of n;Q>ture or th*«: 
the Chinese Coiaatmlata are now calling tihatuna. f^e 
know that tha conratmlsta retain tha eapdilllty of 
loltiatlag hostile action in the Taiwan Straits arci; 
little or no warning. They nay shoot the offahs^ a 
ialands, but that in itself would not necessarily b« ait-hi” 
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on ordnrs from Moteow or agalxuit Xhruthehcv's vlaiM.t. 

Xho cntwimlat world i» our priaary conoai a 
thm top priority ^tolllgMieo targot. Va loaat noC| 
however, in putting the world aituation in pwrapaet lvt 
naglact the growing influence of the umvly developing 
countries of the world. These countries are wore t:hae 
sinply passive objects for which we and the ooraBnni.sts 
eoopeting* They have a growing force of their ows which 
will have to be recdumed with iduitbnr or not we or the 
eooanmists take direct action. Their attitudes wll 1 
eontimie to be of vital interest to intalligsnce. fhefit 
pTOgress towmrds political stability ftid ecencmle €!ev«Iap' 
oMmt «re noteworthy not only becauae of their iner«taslt^i; 
wei^t in world council -- and reaanl»» that they ^ill 
have iK»te8 in the sr« 8, •• but also as a weasure od hem' 
i^ard the future of the two najor powers. 

Although the events of early !fay mark a i us* 
pension of one intelligence eolleoticm activicy, it is mta 
aarly to conclude that we now face a drastic new oi'S in 
the world situation. hava previotssly se«i tha f ovimnti 
switch from a hard to a soft policy sad now back tc> 
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hard tactics. wmj tom all tha way back agal?- tc it 

hard policy* but Khruahchcv baa triad to heap tha %!oor 
open for hia co-exiataaca policy. It aay ba that ac4>. 
facing a basic change in policy. Hoiravar* their Ir og 
range policy has always ba«i clearly defined to os, mi 
parh4q>s all the ptd»licity surrounding the U«2 has tr ad tit 
aceidaatal boaafit. It h«i revealed to the world the 
natinre of tha consRinist leaders* and nore iapcnTtant* h»it 
shown the world that we are alert to it and detercagited 
to owet tiiis threat. 

What is new in the world situation is tht riii.ii; 
tide of net ionsllsB, nos t draaatically avid^t in l^ti: 
Aeerica and Black Africa. Another new finctor Is prsssji ^ 
against the harsh regUMi of sone of our alliee, hicludltir 
South Korea and ll^izlcey. Here countries may follow their 
exaaple. WS shall watch these developomnts from eo 
intelligenee point of view at the sasM time as we £oll;:»r 
the tsdst and turn of coonunist policy. 

(Applause) . 

****** 

(TTenscrihcul from tape recording.) 
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